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JJML Board of Trustees Meeting 
Regular Meeting Minutes  
Wednesday, October 19, 2022 
This meeting was recorded using zoom and the Meeting Owl 3 Camera.   

 
Call to Order: President Gloria Primm Brown called the meeting to order at 6:03 pm.  
 
Attending were Vice President Ann Sutphen,  Treasurer Bill McCoy (6:14 pm), Secretary Diane Deger, 
Trustees Michael Butler,  Michael Garabedian, Dan Glass, Bob Weinstein and Executive Director Kelly 
Harris. Members of the public: Robyn Obler, Elliott Sroka and Wonda Miller 

Approval of September 21, 2022 Minutes:  

• Motion to approve Budget Hearing & Trustee Forum minutes by Sutphen, seconded by 
Weinstein, unanimously approved. (7-0) 

• Motion to approve Regular meeting minutes by Glass, seconded by Sutphen, unanimously 
approved. (7-0) 

Period for Public Expression:  None 
 
Friends of the Library Report:   
 
President Primm Brown reported that they met on October 13, 2022. Discussed upcoming Book and 
Author Cocktail Party slated for Sunday, December 4, 2022, featuring author John Avalon. Plans for two 
future invents were discussed. A visit to a farm distillery in Sagaponack will be held in the Spring. An 
Art Walk, which will feature visits to Sag Harbor galleries, will be held in either the Spring or Fall. 
 
***Treasurer’s Report was tabled until Treasurer McCoy arrived*** 
 
Director’s Report:  

• Harris reported the results of the proposed operating budget vote in addition to announcing 
that Sroka and Obler were elected to serve their first term and Garabedian was reelected. She 
noted that patrons were delighted to hear that the rotunda will be used for programming.  The 
day of the vote allowed for the opportunity to meet many library patrons. 

• Harris and the trustees engaged in conversation about the Smithtown Library trustee vote. She 
informed the board, that Smithtown, with four branches, is Long Island’s largest library system. 
Three new trustees were elected and a fourth will be named by the board. The newly elected 
trustees support the belief that politics and judgment have no place in libraries. 

• Harris mentioned that the Public Library Directors Association of Long Island announced its first 
JEDI scholarship, though the name will undergo a change, because of its association with Star 
Wars. 

• Statistics are in range for the month of September. Sutphen inquired about the two community 
programs.  Harris explained that the library’s presence at Harborfest, featuring two booths, 
served as community programming. 

•  
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• Garabedian questioned the decrease in circulation items and asked for further clarification 
about the line item – total physical collection (renewals/in Lib. Use). Harris explained that 
physical circulation of books is down as more people use electronic devices.  She also said that 
all items includes items used in the library – meaning that if a patron looks at a book and leaves 
it on a table, that book is checked in. She noted, that it is her belief these items are often 
underreported.  Garabedian also asked if there is a trend away from physical books to which 
Harris said yes. This led to discussion about library space becoming available as demand for 
DVDs and printed materials decline over time. 

• Harris said that during Covid, there was a decline in DVD circulation. She informed the Board 
that larger libraries are experiencing an increase in the circulation of vinyl records. 

• Three staff members attended public notary training in October. Once they have passed the 
exam, this will be a service that the library can offer the public.  This and passport issuance are 
two services frequently requested by the library patrons. 

• Deger asked about passport service when it is offered at the post office. Primm Brown said that 
due to staffing shortages in the post office, passport issuances and renewals take too long to 
complete there. Patrons have inquired about passport service. Harris stated that the service is 
offered in neighboring libraries.  She will move forward with having JJML become a passport 
acceptance facility in 2023. 

 
Treasurer’s Report:   
 
There were two warrants in September. McCoy reported that the close of September brings the library 
to 75% of the fiscal budget year 2022. Office expense was high because of the newsletter and election 
costs. Repair and maintenance expense is at 92.2% The automatic mortgage payment date has been 
changed to the 25th of each month in order to avoid having a payment missing the bank statement 
due to a weekend closing date. Sutphen asked for clarification about cash and Treasury bill amounts.  
McCoy said it appears in line item 1270. He will show the breakdown in future reports. 
 

• Motion to approve finance reports September 1 - September 30, made by Glass, seconded by 
Weinstein, unanimously approved.  

• Motion to approve warrant numbered 12557-12596 and dated 9/11/2022 – 10/5/2022 in the 
amount of $62,504.52 made by Butler, seconded by Garabedian, unanimously approved. 

• Motion to approve warrant numbered 12597-12613 and dated 10/6/2022 – 10/12/2022 in the 
amount of $36,955.41 made by Butler, seconded by Garabedian, unanimously approved. 
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Committee Reports: 

• Personnel:  No meeting. 
• Finance, Budget, Contracts & Legal: Will Meet on December 5th. Plan to set a date to 

meet with the new external audit firm Baldessari & Coster before the audit 
engagement.  

• Building & Grounds: No meeting. 
• Policy & Long Range Planning: No meeting, but discussed having a retreat so that Board 

members can satisfy the new annual requirement for two hours of training. 
• Outreach & Public Relations: Will set up a meeting to discuss an annual appeal.  
• Mashashimuet Park Board:  Met on October 12,2022. Deger did not attend but 

submitted a library report. 

Old Business:  

• HVAC Update:  
o Issues with the HVAC continue. Harris presented Board members with a timeline 

summary of issues and maintenance performed on the geothermal system.  All 
components of the system have been worked on including rehabilitation of the 
source and diffusion wells by Delta Well, maintenance of the equipment by 
Anron, and Maintenance of the controls by ACS.  

o Airpath and a technician from ACS were onsite to balance the system.  
o Paul Boyce of PWGC was on site to discuss a proposed engineering evaluation 

and request a water sample. Harris said that Boyce seems more positive to 
remediate systems. Discussion continued about issue of biofilm and bacteria in 
water.  Discussed the possibility that water filtration may be an option but more 
investigation must be done. The water cannot be chemically treated.  

o Harris believes that it is unwise to keep system going with an expensive 
maintenance plan if returning to traditional HVAC will save money in the long 
run. She is also concerned that we do not have space on the property for 
additional equipment or wells. She indicated these concerns to PWGC when they 
met. Weinstein agreed and feels too much time is being spent on the current 
situation.  

o Conversation turned to the NYS Well permit which must be renewed annually. 
Our system lacks a meter to give monthly readings. The cost to install one is 
estimated to be about $5,000. It was agreed that we will not install one at this 
time, since there is the possibility the Library may abandon geothermal.  
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 Harris presented an engineering evaluation proposal from PWGC. Motion 
to approve work order PWGCLP #: 22LP713 dated October 14, 2022 
made by Garabedian, seconded by McCoy, unanimously approved.  

New Business: 

• Steinbeck:  
o Harris reported that she met with Mayor Larocca and separately with members 

of the Sag Harbor Partnership working group regarding proposals for use of the 
Steinbeck property. Since the property has yet to be acquired there is not much 
to be done. It was agreed that Library involvement would be valuable to the 
project and the community.  

• Nominating Committee 2023 Officers:  
o A three-person committee is needed to make the nominations for officers. 

Committee chairs are chosen by the president. Harris read the JJML policy 
bylaws aloud as it pertains to officers and committees. President Primm Brown 
and Trustees Butler and Weinstein will serve on the committee.  

 
Period for Public Expression: None. 
 
Executive Session: None. 
 
Adjournment: Motion to adjourn by Glass, seconded by Sutphen, unanimously approved. Meeting 
adjourned at 7:01 pm.  
 
The next meeting is scheduled for Wednesday, November 16, 2022 at 6:00 pm. 
 
 
 
Respectfully submitted, 
 
Diane Deger, Secretary  
 


